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ACTION CHECK LIST FOR CHALICE OPERATIONAL M'[SSQIO'I&S

' / ynia 25X1
I. APPRCVALS : TION COMP:
3
A. DD z
/Pb /Z Pavay)
B. DDCI [
c. DCI (
. B .
g b
. 25X1 g_\
E. STATE UEPT. /yié - .
, /ﬁ,l/v _
F. PRESITENT'Z OFFICE (
G. HOST COUNTRY L;
v XXXX
#1 { .
/A —
7,
#2
#3
H. OTHER
I. OTHER \V
II. NOTIFICATIONS, CLEARANCES ACTION BY: ACTION COMP:
A. DPD PTRSONNTL IXXXX xx?xx
. o
/ ~
1. ADMIN Ac/DPD
2., OPRS AC/DPD KOK/_}
3. MATERITL Ac/pPD %Z
X / A
L. COMD Ac/pPD
5. SECURITY ~ “ac/orn i
4. COVER AC/DPD ,
7. PIC AC/DPD 44
| ,
8. SRS DPD/OPS
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. 25X1
{NOTIF S - D ACTION BY: -
25X1 — Ualdre S
Be AC/DPD /lﬁ’
ww: AC/DPD /}%Z/
D. AC/DPD ﬁz/
25X1 E. /’7,4/
F. DPD/ADMIN %/
G. DPD/ADMIN /,7 /4’
H. DPD/ADMIN ﬂ7 /4_
I. pr/wm W/ ’
J. AC/DPD %/
K. AFCIG-5 g /
L. AFCIC-5 . %/
M. IXXXX IXXXX
— DPD/ADMIN %
#2 DPD/ADMIN /y//¢
#3 DPD/ADMIN m
25X1 IXXXX  XXXXX
#1 DPD/ADMIN %
#2 ' DPD/ADMIN %_
#3 DPD/ADMIN %
YA | . - A;m—/AMN %
e ;s.[;_; DIVISIONS DPD/ADMIN P
/i /£,
25X1 P. OTHER m %
« - ’ _
Q. OTHER ’ I /
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LIFIGATION, CLEAEANGES - D | ACTION BY; ACTION STATUS:
P, AREA DIVISIONS DPD/ADMIN %/
Q. OTHER _—
R. OTHER /
I1I. QP S ONS ACTION BY; ACTION STATUS:
A, INTELLIGENCE SUPPORT XXXXx XXXxx
1. Tgt, guidance from PIC Intell
2, Tgt. materials to field Intell
3. Radio NAV aids to field Intell
4o E &E info to field Intell
5. Monitor tgt. priorities Intell
6. Monitor A0B, ROB, MB Intell
7. Gene:"a.l situation for OPS ORD Intell
B. FLIGHT PLANNING XXXXZX XXXXX,
1. Primary mission CHALICE Sect
2, Secondary mission CHALICE Sect
3. Diversionary mission CHALICE Sect
4. Other CHALICE Sect
5, Other . CHALICE Sect
[A -
C. WEATHER SUFPPORT " CHALICE Sect f# S Y
. TP - iﬁﬁ“ﬁ:‘:ﬁﬁ%" i S —— sl flkr ;? {¢/
. ‘ , " > -y
D, AIRLIFT SUPPORT THRU AFCIG-5 CHALICE Sect v /‘/
, - 174
E, SUPPORT ACFT CLEARANCES THRU CHALICE Sect
APCIG-5
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OPERATIONS BRANCH_ACTIONS - CONTINUED © ACTION BY:
G. OPERATIONS ORDER CHALICE Sect,

ACTION COMP:

Pl
%

H. OPS ROOM SOP

Control Room

v & y
I. PE STATUS XXXXX XXXXX
1. Personnel Requiremsnts CHALICE Sect
2. Equipment Requirements CHALICE Sect
Jo  COMMUNICATIONS xxxxi XXXXX )
1 7
1. Personnel requirements Cormo | é /z,%wpf g
i AN
o ! ! 4
2. Visa and innoculation readiness Go: Amfm W K' ,
i T . '
: . 4 . |
3. Propogation charts and signsl plana\ Coumo !
4. Adequacy of cryptographic stocks “ oo
o i
T 1
5. MAdequacy of signal center staffing || Commo
— ¥
6. Ground: commo equip ‘»‘ Comao
7. Aircraft ELINT configs o~ \Comno
T
8. Message "hold-down™ gystem Gomm
i
9. Message security Conmo &

10. Commo annex for OPS ORD

K. OTHER

L. OTHER

IV. MATERTEL, BRANCH ACTIONS

i

A. FERSONNEL AEQUIREMENTS

R} P -
B S i, S

Materiel
B. VISA AND INNCCULATION READINESS Matari\ /l/
Admin /é,
- -
C. EXPEDITE "DUE OQTS™ Materde
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SEGRET
-5..
MATERTEL BRANCH ACTIONS - CONTINUED ACTION BY:* ACTION COMP:
D. FAK IZVELE Maoteriel
' E. REPARABIES Miteriel
F. AIRCRAFT STATUS Materiel
G. CAMERA STATUS Miteriel QZ'H/
/ . 1
H. FILM STATUS Materiel P A
. . @h?’” i
I. FUEL STATUS XXXXX XXXXX
1. Migaion Aireraft IXXXX XXXXX
"(a) Home Base Materiel
(b) Stage Base # 1 Materiel
(c) Stage Base # 2 Materiel
2. Support Aircraft XXXXX XXXXX
(a) Hche Base Materiel
(b) Stage Base # 1 Materiel
(¢) Stage Base # 2 Materiel
(d) Stage Bass # 3 Materiel
| : - y ) ] ', Py
Je MOVEMENT OF TAKE . Msteriel / yowss ER Y
' RS “ANE
K. MATERTEL NUTY OFFICER Materiel ‘
L. OMHER
IV. ADMINISTRATION BRANCH ACTIONS ACTION BY: ACTTON COMP:
A. PERSONNEL REQUIREMENTS Adimin
SECRET
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ADMINTSTRATION BRANCH ACTIONS - CONTINUED ACTION BY: ACTION COMP3
B. VIS ) | Admbr— | W/7 22 _
. R _admin 5
1. Detachment. 77
f
2. Support acft Admin (tf
___ 3. Other Personmel .| Admin B
C. TRANSPORTATION FOR ADDITION - /Admin
PERSONNEL L/ V]
£ >
2 Vi
D. AREA HEQUIREMENTS (CIOTHING, ETC.) Admin %
E. REOPENTHG OF-KHGAVERN Adimin A/4
TS T - -
F. " Admin &
Finance %é
; ; pra /
—~— — 4r
G. TRAVEL REQUIREMENTS Adwin %
- ) ) 7200
H. SECURITY MONTTORING PROCEDURES Security
: ) / o
I. COVER STORY Cover /j /( ’ﬁﬁ
J. MESSAGE SECURTTY Cu%c "
= Gommo
_ 2/
K. ADMIN IUTY OFFICER A Adwin - %{
L. OMER a
M. OTHER
. i -
SECRET
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) WU’“ 7:2‘”@)'4'7"‘“
: ft'} b Jamuary 1961
CHECK LIST

I. Upon notifiecation of an impending operation, actions will
;’ begin immediately in the following sequence.

: W%S Www7a. Gall mesting of all Brarch and Section Chiefs tnvolved Fap &

(Action~Operations) ' B

b. Action checklist for IDEALIST Operations will be completed
(Action-Operations)

¢. Gensral concept of upantions will be prepared (Action-
Operations)

d. - Prepare briefing book in two copies for presentation
to DDP (Action-Intelligence)

A .e. Prepare Operations Order 4:}3 appropriato (Action-
Operations)

-£. Puparation of anmea or portions of Operations Order
{Branches and Sections concemed)

II. Operation Orders wiia generally follow the standard S paragraph
format modified am indicated below to fit needs pecunnr to this organization.

RESSEES s Dctomine agonciu whi.ch roqu:lre distribution

"OPERATIONS ORDER NUHBERS: Orders uiu be numbered consecutively by
talendar year. A Number will not be assigned until the order is
prepared for publication. (Aotion-Oparatlona)

CODR g s One md will be used for chuiﬁod Code Word. An
unolassified nickname will be given and will contain two wordl
(Action-Operations)

CHART AND MAP RE!’ERENGE: (Aetion-Operationa)

- PASK ORGANIZATIONB: List the components which will comprise the
command. (Ac EISn-Opemtions)

C 1. Gc%gl S;tntiom A brief concept of oparations will
be outlined here to ena the commanders to understand the
situation. It will include estimated mission requirements,

cperating bases, general time period for operation, and number
and type aircraft. (Action—Operations)

. &, Enemy Foreu: &nnw aitnation in the specific
area of interest. May refer to Intanigencc Annex
(Action-Intelligence)

b. Priendly Forces: Pertinent information concerning
_supporting forces other than those listed ss Task Organizations.
*(Action=OCperations)

¢. Cover: Approwed covar atory will be ;lncluded or refer
to Administrntive Annex. Will include specific instructions
to guide actions of commanders and puota in event of emergency.
(Aet:l.on—Adninutratiw) )

2. ions A clear, conﬁiae statement of the task to be
accomplishe its purpose. Jf more than one area of operation,
state separately. (ActioneOpemtiona)

" ?0P SECRET
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3., ZTask Subo: te ts: In separate lettersd lubpiragrnphs

for sach e er Tas anizations, assign specific tasks to
each element of the command. (Action-Operations)

X. List instructions which apply to two or more elemants of
the coamand. Implementation instructions will be contained in the

first subparagraph. (Action-Operations)

. L. Aduinigtrative ;_gd Lofytical Matters: Instructions to the
command conce a stration, e, personnsl, supply, availability

of services, evacuation, etc. May refer to Adninistrative or Materiel
Anhex. '

A, Administration (Action-Administration) -
B. Logietice (Lction-Nateriel) ‘

S, Commend and Communications Matters:

A. Communications: Include commo plarl for control and
conduct of the operation. May refer to Communications Annex.
Imlud..timg sone to be used. (Action-Communieations)

B. Commands Lgst location of command posts, commnand
relationships, transition of command, ete. (Action-Operations)

Abnexes: Will be prepared in final form by Branch of primary interest and
 submitted to Operations for coordination and publication.
.A. Schedule of Events
B. Operations
C. Intelligence
D, Administration
E. Logistics

TOP BECRE T
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OPERATIONS ORDER CHECK LIST = IDEALIST 25501 A

]
’

Assure that appropriate entries are made in Operations Order for each organization.
To be completed and filed with copy of Operations Order or in :lfile.

'USAF  IDEALIST DET STAGING INITIALS
AFGIG-S DET

1. General Situstion:
A Concept of. Operations:
(1) Mission requirements
(2) Operating bases -
(3) Time period

AN NN

(k) Atreraft number and type

B. Enemy Forces:

(1) E & E info to field
(2) Target materiels to field
(3) AOB, ROB, 0B
C. Friendly Forces:
(1) Usar

AN

(2) UsK

o

5 54 b4 b4 54 b4 b4 b4 ba b4 e b4

D. Cover:
- {1) Story during deployment
(2) Story while at operating

Tt

base

(3) Adreraft loss in friendly /
territory .

(L) Adireraft loss in hoatile X /
or denied territory

(S) Protests not connected with . x>
incidents —

(6) Name and position of persons X /W )
authorized to make news releases| s

(7) Aircraft markings during ferry, - b4 / ‘ W
while at staging base and while | 1
on missions

(8) Explain why pilots are civilians| X /

(9) Survival ejuipment to be carried X /)W/
on missions

TOP SEé'RET
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-2- .

AFQIC-5 =Y
2. m:
A. Operations: . "
(1) Arlife Swpport , 1]
(2) Ooordination x ./ ,
(b) Requirements | 1 xl x
(o) \Bichp spport | X | X N
()" Bxroute support - x |
(o) Time phasing X e ]
(0 Ogiratipml control X rod| x// X
(g) Past tranupozft of take] x X. X
" (b) Report of progress X x 1 X
(2) Porry ights x‘»/"'x/ A
(3) Directed Missiona | ,Xl/ : x,,/j A

(L) Canned Mission Plans 1 @) X
(5) Redar Suppression @ 0 "x ' 4

(6) Weather Swpport

(@ reeg vt e
(b) Mission routa x/ 1 17
1 (Q') Terminals = ! . é /Q/)/
. (1) Radfo Chammelisstion | | T -x,//“ b 4%
' (8) Ssaroh-and-Rescue-Gover- x | 2] 1/
(5) Handling of Take x /
. (a) "B.Q Camera ’ X 4
(b) Trecker X /
(e) ELINT ~ - V]
() Separstion of take x v
(e) Transportation X _X‘/
() Processing facility x b \/
(10) Reports Control : X 4 x/ XY
- (11) Operational Control of ' 1] o X
Airoraft :
(12) Establish Commo X /i X -// XY
(a) A1l times GMT x / |
(b) Commo iinks X | [
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-3.

£
(13) cal Stgns /| o A I
(14) Beergency Procedures | xA 2V
‘}4 Mrfields V ’ | 2 ¥ 1] I
(v) Bail out ‘// g x4 1] /}h"/ -‘
() Detonatory’ xn/ ' ,4';17?’”}
((d) Contrails X Xy x v ;
A (1) Imlesentation Tastrastions| | x//]
(16) Code Word Or:Nicknnno X / /,
(17) V-2 Ecuipnent ; /| o /] lh'/
| (18) RectomvEEm x
(15) Diversionary Missions x
(20) Spere—At¥EFErTt x
(21) AMsdosneSpare x| ]
(22) Coordinate with Base Ondr ] /] 4 ﬂ/m
(24) Film Remirements L,000/6000% ' il b 17 W
Rolls .
- {(25) Oparutinﬁs facilities

évailadble

3. Administration and Logisticst

A Administration

(1) Personne] augmentation x | x %’//

X
]
Dt

-(G)—Dﬂ—ehaﬂnou-,—dour —F

(3) Rattems L —

(1) Ototitng e x -

) Paote I | x| 3z R
- (6) Support personnel X X : ﬂ)”/
(7) Shot-meeopde;,—Eb-carus, X 3

(8) Security X x| «x .
(9) Finance ' : : xA e T Ay
(10) Mail ' X X : /7”/
(11) W : —x————-ac-

(12) Messing X ./”x“"/ x/ /77)7/
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USAF
- AFCIG=5

IDEALIST DET

STAGING INITIALS

DET

k. Command ard Communications:

A, comunication? '

B.

(13) Mbeting

(1) Cowrier Procedures
(15) Security Requirements
Materiel

(1) PAX and SIOE

Penr—

(2)

(3)

(l)
(%)

(6)
(n
(8)
(9)

(1)

Command

v
(2)
(3)

Instructions or annex

(8> —Operating-tuee

Nitwegen
ResuppYy SRIpPIng BUuTERs
Resupply-precedures
Hangar space
Not4fy-—cepot™
Bedeblich—suppty—priorityl

JIDEALIST
Deatachment

t}aging Detacr_x;unt

»q

Lo I . B . B . N T A S . T~ T v

M M oM MM

Lo |

P I Ly Supe—

-
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